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Strategies: Global Vs Local 

Strategies (also known methods, 
procedures and techniques) have been 
discussed by a great number of scholars, 
theorists, teachers and translators (cf. Vinay 
and Darbelnet 1958/1995; Nida 1964; 
Catford 1965; Malone 1988; Newmark 1988; 
Baker 1 992; Ghazala 1 995/2006; Farghal 
and Shunnaq 1999; Chesterman 1997/2000 
among others). 

We have two types of strategies: global 
and local. 


Global Strategies 

According to Jaaskelainen (1993: 
116) is the 

general strategy adopted by the 
translator to deal with the whole 
text, whether (to use Venuti’s 
(1995) terminology) to 
domesticate or foreignize it. 




strategies 


Local strategies are a problem- 
motivated strategies adopted by 
translators to solve the problem 
they face in dealing with 
segments of the text. 


Translation Brief 

Translators, when deciding on the 
most appropriate global strategy, 
are required to ask several 
questions that determine the 
genre aims, the TT audience, the 
intended function (s) of the TT, the 
purpose of translation and all the 
information needed to form the 
strategic decision before 
embarking on translation. 


At times, translator are provided with 
some information (the translation 
brief) from the translation 
commissioner (client, agent, 
translation project manager or 
publisher), which implicitly or explicitly 
encourages translators to adopt a 
particular global strategy and exclude 
others. 



Exercise 

Translate the following text into Arabic 
to be published in one of the local 
anti-government newspapers. 

It is believed that the central 
government in the capital Baghdad is 
now dominated by some Arabs, while 
some other Arabs feel marginalized. 
However, Iraq’s Kurdish minority 
enjoys a strong autonomy in the north 
of the country, with its own 
government and security forces, 


Before translating ... 

What isJhe purpose of translation? 
What is the text type? 

What is your readership? 

What’s the genre? 

What’s the general atmosphere? 
What else? 




So, what’s your global strategy? 


Another exercise 

Translate the following text to be used 
by first-year students in class to learn 
about the differences between 
Arabic and English syntax. 

It is believed that the central government 
in the capital Baghdad is now 
dominated by some Arabs, while some 
other Arabs feel marginalized. However, 
Iraq’s Kurdish minority enjoys a strong 
autonomy in the north of the country, 
with its own government and security 
forces. 


• • • 


Before translating 

What is the purpose of translation? 
What is the text type? 

What is your readership? 

What’s the genre? 

What else? 




So, what’s your global strategy? 


• • • 
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Cultural clashes 

What is the difference between language 
and culture? 

Language functions as a mirror that reflects 
people’s customs, beliefs, assumptions, 
values, morals, all walks of life, such as their 
way of talking, sitting, eating, drinking, 
courting (flirting), shouting, etc. 

We have two types of cultures: tangible 
(material; physical) and intangible (moral, 
abstract). 


The Relationship between SLC & TLC 


According to Robyns (1994: 409-420) the 
relationship between SLC and TLC may 
takes one of the following positions: 

1 - Imperialist 

2- Defensive (threat to its identity) 

3- Trans-discursive (equal) 

4- Defective (capable culture) 



Master discourse of translation 

Translators, before starting the 
actual act of translating, may find 
themselves working for and 
affiliated to specific bodies with 
certain criteria and descriptions 
that are formulated for the 
translated materials. 



Such criteria and descriptions form 
established systems with specific 
norms and conventions for selecting, 
representing, producing and 
consuming the foreign materials, 
thereby producing a master discourse 
of translation through which identity 
and difference (self and other) are 
discussed and negotiated, and within 
which translating is done (cf. Faiq 
2007 , 2008 ). 



Ideological and 
Poetological Considerations 


Closely related to the master 
discourse of translation, ideological 
and poetological issues put extra 
effort on those involved in the process 
of translation at its macro level. 



hefever (1992: 39) holds: 

On every level of the translation 
process, it can be shown that, if 
linguistic considerations enter into 
conflict with considerations of 
ideological and/or poetological 
nature, the latter tend to win. 


Literary System - Lefever 

Professionals within literary system, such 
as critics, reviewers, teachers, translators, 
translation project managers and so on; 

2. Patronage outside the literary system, 

such as publishers, distributors, academic 
journals, educational establishment, the 
media, political parties and the like; and 

3. The dominant poetics, which refers to 
the standards to which a certain literary 
work is judged good or not in any era 


The Purpose of Translation 

The translation purpose or skopos (as it is 
known in the literature) is a crucial 
parameter that determines the final shape 
of the translation. 

Drawing on the theory of Translational 
Action introduced by the Finland-based 
German, Justa Holz-Manttari, Skopos theory 
claims that the crucial factor that 
determines the final shape of the TT is the 
purpose of the translation. 

Skopos theory “relies on key concepts in 
pragmatics, such as intention and action” 
(Hatim 2001:74). 


According to Skopos theory (cf. Nord 
1997: 27-28; also discussed in Hatim 2001 
74), there are three types of purpose: 

a) The general purpose, i.e. the translator’s 
motivation, such as gaining reputation, 
earning a living and so on; 

b) The communicative purpose, i.e. what is 
the purpose of the TT? Is it for persuading, 
instructing or just for information; 

c) The purpose of the translation strategy, i.e. 
why is a certain strategy adopted while 
others are excluded? 



The general rules of Skopos theory can be 
summarized as follows: 

1 - It is the skopos of the translation that 
determines the shape of the translation. 
Knowing the purpose behind the translation 
enables the translator to opt for a certain 
global strategy, thereby excluding other 
available strategies; 

2- There should be 'intertextual coherence' or 
'fidelity' between the TT and the ST, i.e. the ST 
and TT should be intertextually coherent with 
each other. 

3- The rule of integrit of the TT itself, i.e. the TT 

must be intratextually coherent. // \ 


To put this differently 

1 - adopting a global strategy will 
undoubtedly affect the local strategies 
taken by the translator; 

2- the fidelity rule is related, to a 
considerable extent, to the accuracy of 
the translation or 'the relation norm' (cf. 
Chesterman 1997/2000); 

3- the rule of the integrity of the TT brings to 
the fore notions such as acceptability, 
accessibility and naturalness. 


Readership 

Readership means that translators need 
to live up to the TL readers’ expectation. 

This requires translators to take a number 
of fundamental decisions concerning 
the levels of acceptability and 
accessibility. 

Acceptability and accessibility bring to 
mind two issues: 

naturalness; 

explicitness/implicitness 


Naturalness 

As-Safi and Ash-Sharifi (1997: 60-1) hold 
that any natural text needs to be: 

- well-formed 

- acceptable 

idiomatic 
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As such .... 

Translators take a wide variety of 
fundamental decisions to produce a 
natural text, such as: 

- skewing the SL syntactic structure to be 
line with TL syntax; 

- slackening and/or lightening the ST 
propositional contents for the TT 

version; 

- coordinating between obligatory and 
optional information and so on. 


Explicitness Vs implicitness 

As for explicitness vs. implicitness, it is very 
much related to “assumptions about the 
universe” (Bell 1991: 188), i.e. the amount of 
information that the text producer, in our 
case the translator, assumes that s/he 
shares with the text receiver, i.e. the TT 
reader. 

As such, when the translators assume that 
the amount of information is shared 
between them and their intended readers, 
they do not need to make every piece of 
information explicit in the surface structure. 


Actually, the translator’s decisions on 
what is relevant to the target reader 
are “based on his intuitions or beliefs" 
(Gutt 1991: 112). 

Gutt holds that “the translator does 
not have direct access to the 
cognitive environment of his 
audience, he does not actually know 
what it is like all he can have is some 
assumptions or beliefs about it". 


Text type 

Texts can be classified according to their 
subject matter. 

It is believed, according to this method of 
organizing texts, that some texts share 
certain characteristics, such as the 
frequency of occurrence of particular 
lexical items or syntactic structures. 

These linguistic characteristics enable them 
to be organized into different types, such as 

poetic, legislative, technical, scientific^ 
journalistic, religious and so on. ><; 


Katharina Reiss 

In the early 1970s, the German scholar, 
Katharina Reiss, held that there some sort of 
relation between the text type and the 
global strategy adopted by translators. 

In her book co-authored with Vermeer 
(1984), they divided texts into three types: 

informative, expressive, and operative, 

relying on a classification of language 
functions, presented by the German 
psychologist, Karl Buhler, who classified 
language functions into three types, 
namely informative, expressive/ and 
vocative. 


Reiss (1977/1989: 109) added that in 
translating an 

informative text since the main 

♦♦ ♦♦ 

aim is to convey information to the reader, 
priority is given to the content rather than 
the form, whereas in translating an 
expressive text where the main aim is 
to impress the reader, particular attention 
should be paid to the aesthetic effects. 

However, in translating an operative text 
where the main aim is to persuade 
the reader, the focus of attention should be 
shifted towards extra-linguistic effect at the 
expense of aesthetic values and semantic 
content. 



Igl^tim (5n0 MS^gn 

Working on the textuality model proposed 
by Beaugrande and Dressier (1981), Hatim 
and Mason (1990, 1997) classify texts into 
three main types: 


Instructional texts 

- instructions with options (advertising) 

- instructions without options (legislative 
texts) 

Expository texts 

Descriptive texts 
Narrative texts 
Conceptual texts 

Argumentative texts 

Counter-argumentative texts 

Through-argumentative texts 


Conclusion 

Regardless of the method adopted in 
classifying texts, what is of greater 
importance in this regard is that there is 
some sort of correlation between text type 
and the global strategy to be applied by 
the translator (cf. Hatim 1997b; Reiss 2000; 
Haddad 2004; Bayar 2007; Hall 2008, 
Almanna 2013, 2014 among others) as 
different text types put different demands 
on the translator. 



ISle end ... 


Thank you very much 






